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· Elect a secretary/parliamentary
· [bookmark: _GoBack]School Improvement Plan
· Our current goals [image: ]
·  Current mission - We will provide a safe, standards based learning environment
that ensures a growth mindset so all students
reach their learning potential.

·  Vision 
· Survey prepared for each member to give feedback back on each goal, the mission, and make suggestions for the vision. 
· Title 1 Funds 
· Discuss electronic survey prepared to go out as well as an additional survey for suggestions for fundraising and school support ideas from our community partners.  
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GCOAL I: IMPLEMENTATION OF GUIDED READING

By May 2021, at least 75% of the Diamond Lakes teachers willbe (rained and implementing effective
Guided Reading strategles at least two months out of the year as measured improved student
performance, lassroom observations, and lesson plans.

GOAL 2: EFFECTIVE MATH FLUENCY

By May 2021, atleast 75% of the Diamond Lakes teachers vl be Implementing eflectve math
fluency strategies daiy as measured by improved student performance, classroom observations, and
lesson plans

GOAL 3. TECHNOLOGY USE

By May 2021 atleast 80% of the Dlamond Lakes employees wil be 3be 1 effectively implement
necessary task to support tudents via virtua teaching, learning, or support modiels 80 % of the time.
s measured by observations, lessons, and Canvas





